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Executive Summary 
The climate-conflict nexus has been a growing area of interest among civil society, policymakers, donors, 

and academics over the past few years. Mercy Corps has been at the helm of these efforts by implementing 

climate and conflict programming for over ten years already and prioritizing understanding the complex 

intersections between climate and conflict, instead of treating these as separate fields. However, there is still 

a need to better understand how certain types of program interventions affect the climate-conflict nexus, 

including climate and conflict outcomes within communities.  

To better understand this relationship, Mercy Corps conducted an exploratory, mixed-methods research 

study focusing on the Ben ni Baara (“Work and Peace” in Bambara) program in Mali.1 The data sources for 

the study are a survey conducted in January 2023 with 679 program participants in the Ségou and Mopti 

 
1
 Note that this brief is part of a multi-study, larger research effort on the Ben ni Baara program. Additional research included a qualitative 

study examining the role of local peace committees (LPCs) on social cohesion. See Radhakrishnan & Santara, 2024.  

https://dldocs.mercycorps.org/BuildingBondsofTrustSocialCohesionMali.pdf
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regions of Mali and 10 focus group discussions and 38 semi-structured interviews conducted in May 2023 in 

six communes in central Mali. The study focused on the relationship between conflict dynamics and program 

activities prioritizing adaptations to climate change. Mali’s fragile conflict context and the dominant role of 

farming and agropastoralism in its economy made the Ben ni Baara program an ideal case study for this 

research.  

Implemented in central Mali from 2020 to 2024, and funded by Sida, the Ben ni Baara program aimed to 

decrease conflict and violence in local communities using a cross-sectoral approach that addressed the 

underlying drivers of land and resource-based conflict.2 The program design enabled this study to examine 

the connections between individuals’ participation in a variety of program activities – including climate-

resilient activities and non-climate focused activities3 – and how this participation may influence several 

different outcomes related to support for violence, conflict, and climate resilience.4 

Key Findings  

The findings from this exploratory study show that combining climate adaptation activities with conflict-

sensitive interventions that strengthen social cohesion and climate resilience may be an effective way to 

decrease support for violence and negative perceptions of others. Specifically, these quantitative findings 

suggest that:  

 

• Participation in a combination of both climate and non-climate-based activities (compared to 

respondents who participated in only climate activities or only non-climate activities) may be 

especially effective at decreasing participants’ levels of support for using violence to defend one’s 

community and/or one’s livelihood(s). 

o Note, the findings also suggest that individuals who only participated in climate activities may 

be more likely to support violence than those who only participated in non-climate activities. 

 

• Participation in a combination of both climate and non-climate-based activities (compared to 

respondents who participated in only climate activities or only non-climate activities) may also 

decrease the likelihood that participants view members of other livelihood groups as a threat.  

 

These findings align with the wider literature that supports implementing climate adaptation interventions 

alongside other conflict management approaches to limit overall levels of conflict as well as the literature 

that supports implementing climate interventions in vulnerable regions.5 Moreover, since this study was 

conducted in relatively low-conflict areas in central Mali, these results contradict the claim that climate 

interventions and conflict mitigation efforts may be solely beneficial in areas with high levels of violence.6 

 

The qualitative findings support the quantitative findings by providing insight from participants and 

community members who explained that: 

 

 
2 During its implementation period, the Ben ni Baara program reached a total of 132,448 beneficiaries (25,557 direct and 106,891 indirect). 
3 “Climate activities” refer to climate adaptation activities that aim to address the more direct effects of climate change. “Non-climate activities” 
refer to traditional development and peacebuilding activities that aim to address the indirect effects of climate change. For more on these 
activities, see Program Context and Theory of Change. 
4 Specifically, this study included items that measured: support for violence as well as perceptions related to interpersonal relationships, 
natural resource management, conflict resolution mechanisms, and household resilience. 
5 van Schaik et al., 2019; Hegazi & Seyuba, 2022; von Soest, 2020; Sayne, 2011. 
6 Adams et al., 2018 
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• Participation in Ben ni Baara activities strengthened social cohesion in their communities while also 

increasing agricultural outputs and household resilience against climate shocks and stressors – all of 

which participants believed to culminate in an overall decrease in violence and conflict.  

 

Recommendations for Future Programs and Research  

From these findings, recommendations for future climate programs that aim to influence violence and 

conflict include:  

• Rigorously assess the key drivers of conflicts in the implementation area, using tools like the Mercy 

Corps’ Assessment for Adaptation to Conflict and Climate Trends (AACCT)7 

• Develop program activities that aim to target the identified conflict drivers. 

• Routinely consider combining climate adaptation activities with conflict-awareness activities and/or 

Income Generating Activities (IGAs) in order to have a greater impact on conflict reduction and 

climate resilience.  

• Include activities that help beneficiaries develop skills for livelihood activities that are not land-

dependent and, therefore, are less vulnerable to climate change as a means of strengthening 

climate resilience and deterring potential climate-based conflicts. 

• Build on the local capacities developed by the program to reach other localities/participants and 

increase impact. 

Areas for future research could build upon this study’s exploratory findings by further examining outcomes 

across individuals’ participation in climate, non-climate, or both types of activities, such as: 

• Assessing if a combination of climate and non-climate activities is more effective at reducing 

potential conflict and improving climate resilience than standalone interventions. 

• Exploring participants’ perceptions of natural resource management as a means of assessing ways 

to improve conflict resolution outcomes, especially in contexts of resource scarcity. 

• Examining the relationship between conflict management mechanisms and climate adaptation 

efforts. 

• Measuring the impact of participation in different types of program activities on household-level 

resilience to agricultural-related shocks and stresses. 

 

 

  

 
7 Bartolozzi, J. (2024). 

 

https://fsnnetwork.org/resource/adaptation-climate-conflict-assessment-guide
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